Serving

GOVERNMENT,
A AR QAR AR o

Respect # Integrity # Excellence # Leadership

Green Procurement in the Government of Canada

Margaret Bailey
Office of Greening Government Operations,
Public Works and Government Services Canada (PWGSC)

October 3, 2012
Global Partnership for Business and Biodiversity

i+l
I * I Public Works and Travaux publics et Canada
Government Services Services gouvernementaux

Canada Canada



-

Outline

= Policy on Green Procurement

= Government-wide Policy Implementation
= Green Procurement Into Practice

= Lessons Learned

= Additional Resources

i+l
I * I Public Works and Travaux publics et Canada
Government Services Services gouvernementaux

Canada Canada



-

Policy on Green Procurement

i

Objective:

To advance the protection of the environment and support sustainable
development by integrating environmental performance considerations into
the procurement decision-making process

Why:
» Reduce the environmental impacts of government operations
= Promote environmental stewardship
= Create a market for environmentally sound goods and services
= Promote innovation in the area of environmental technologies

Context:
= Value for Money
» Life Cycle Approach Management

Upholds the values of Government
procurement principles of fair,
open, and transparent competition
for suppliers
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Government-wide Policy Implementation

Principles:
= |ntegration into existing processes
= Governance
= Engagement

Implementation within current
reference levels with no additional
costs to the Canadian public

Activities:
= Centralized purchasing strategies, plans and instruments
» Target setting through Reports on Plans and Priorities:

> Management framework (training, performance evaluations, processes
and controls)

> Good and service based
Monitoring and use of industry standards and eco-labels
Development and sharing of information and tools
Integration into the Federal Sustainable Development Strategy
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Green Procurement In Practice: a 4-step Process

DiSpOSBJ Dispose of goods in an environmentally preferable manner.

e.g. reuse within government, donate, recycle

y 4
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Lessons Learned

Challenges:
= Maintaining competitive procurement while advancing greening
= Balancing environmental and other procurement objectives
= Volume and variety of purchasing and people involved
= Horizontal collaboration and strong engagement at all levels

Success Factors:
= Centre of expertise (Public Works and Government Services Canada)
» Foundation of training and governance
» Detailed guidance and operational tools
» Systemic integration in centralized procurement

= Partner organizations (Office of Greening Government Operations and
Acquisitions Branch) with separate roles and responsibilities

= Leveraging of Federal Sustainable Development Strategy targets
= Phased and principles based approach
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Additional Resources

Office of Greening Government Operations Website
o Policy on Green Procurement
o Questions and Answers

o Toolkit (foundational information and guidelines) Buy 6'/1?817\
= Buyandsell.gc.ca/green Sell Green
o Step-by-Step Guides Learn How

o Green Scorecards J

o Green Standing Offers, Supply Arrangements or Master Contracts
= Training (accessible to federal government employees only)

» GCpedia — Green Procurement (accessible to federal government
employees only)
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http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/index-eng.html
http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/integrat-eng.html
https://buyandsell.gc.ca/initiatives-and-programs/green-procurement
http://www.csps-efpc.gc.ca/cat/det-eng.asp?courseno=C215E
http://www.gcpedia.gc.ca/wiki/OGGO/Green_Procurement
http://www.gcpedia.gc.ca/wiki/OGGO/Green_Procurement
http://www.gcpedia.gc.ca/wiki/OGGO/Green_Procurement
http://www.gcpedia.gc.ca/wiki/OGGO/Green_Procurement
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Contacts

Office of Greening Government Operations:
ecologisation.greening@pwgsc-tpsgc.gc.ca
Margaret.Bailey@pwgsc-tpsgc.gc.ca
613-948-2032

Green Procurement Team, Acquisitions Branch:
AchatsEcologiques.GreenProcurement@pwgsc-tpsgc.gc.ca
Madeleine.Plouffe @pwgsc-tpsgc.gc.ca

819-956-3840
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